
Nonprofit Organization 
& Corporate Consulting Services 

 
 
Ortiz Leadership Systems, LLC, has developed an industry expertise in assisting nonprofit and for-profit 
organizations to address critical strategic issues. The real-world skills and experience of our company 
President and CEO, Andrew Ortiz, J.D., M.P.A., enable Ortiz Leadership Systems, LLC, to undertake 
complex projects and provide solutions that meet the missions, visions and aspirations of our clients.  
 
Our Philosophy 
 
Our goal is to improve the mission impact and service delivery of non-profit and for-profit organizations. 
We believe in integrated approaches, best of kind initiatives, creative applications and tangible results to 
meet the needs of our clients. Working in alliance with our clients, we bring pragmatic solutions, which 
can be implemented with relative ease and with available resources.  
 
Our Services 
 
We work with nonprofits who are challenged by: 
 
• Mission Impact • Collaboration, Alliances, and Mergers 
• Organization Capacity • Performance and Outcomes 
• Leadership and Governance • Change Management 
 
Our consulting services strengthen organizations by helping them achieve specific goals. Our consulting 
services include: 
 
Strategic Planning Organizational Effectiveness 
• Strategic Planning • Organization Effectiveness 
• External and Internal Strategic Assessments • Change Management 
• Agency-wide Program Evaluations • Performance Evaluation 
 • Board Recruitment and Development Planning 

 
• Leadership Evaluations, Development, and  
   Coaching 

 
Capacity-Building and Collaboration Operational Alignment 
• Capacity Analysis (including feasibility of 
   collaboration, alliances, and mergers) 
• Collaboration Negotiation and Facilitation 
• Implementation and Integration Assistance  

• Operations Assessment and Improvement Planning 
• Program Evaluation and Effectiveness 
• Process Improvement 
• Performance Measurement and Benchmarking  

 
We do this through a variety of techniques including research, design, facilitation, modeling, best practices 
and project management. 
 

 

Andrew F. Ortiz, J.D., M.P.A. 
President & CEO  
Ortiz Leadership Systems, LLC 
 
Ortiz Leadership Systems is in the business of providing quality management 
consulting and leadership trainings to schools, associations, companies, 
nonprofit organizations, and government agencies across the United States and 
around the world, through educational workshops and entertaining speaking 
engagements. 
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